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“Spider Plus aims at developing a 
passenger and freight mobility 
vision for 2050 encompassing 
seamless transportation where 
electrified rail has the central role.” 
 

SPIDER PLUS PROJECT  
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SPIDER PLUS PROJECT MIND MAP   
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WHERE WE ARE GOING 

Passengers & Freight 

Megatrends/Drivers–WP6 
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WHERE WE WANT TO GO 

Passengers & Freight 

Vision components–WP7 
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TOOLS 

Passengers & Freight 

Solutions Guide Book-WP10 

Policy 

Recommendation 

Modal Shift & Sustainable Mobility – Electrified Rail Society 
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EXPECTED RESULTS 

Passengers & Freight 

Impact Assessment–WP8 
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HOW TO GET TO 2050 

Passengers & Freight 

Road Map–WP9 
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Decision making 
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 WP 10  SOLUTIONS  GUIDE BOOK  

WP Leader: NEWO 

 
HC NEWO KC IBI DUSS TTU CFS GPC 

4.52 6.44 2 1 0,5 1 5 1 

DoW: 

- Summary of recommendations 

- Especially concerning design and planning modification of the 
Infrastructures layouts and co-modal integration – actions not sufficiently 
included in current planning, 

 
- Emission of the Guide Book 

- Training activities on the Guide Book 

 
- Provision of decision making tools capable of fulfilling the Road Map 
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 TASK 10.1  POILICY RECOMMENDATIONS IN GUIDE BOOK   

HC NEWO KC IBI DUSS TTU CFS GPC 

2,26 3,22 1 0,5 0,25 0,5 2,5 0,5 

DoW: 

- Elaboration of a Guide Book for Decision makers in all fields of traffic and mobility 

- Based on all outputs of our 2050 Spider Plus Mobility Vision and the vision itself 

- The Guide Book constitutes guidelines to be adopted for the fulfilment of the vision / the 
Road Map 

 

- The Guide Book contributes to the harmonisation/standardisation/integration process, 
always in the sense of the Co-Modal approach 

 

- The training on the guide book will be fulfilled just before the project closure 
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VISION AND ROAD MAP ARE THE REFERENCES… 
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…. CONNECTING THE VITAL IMPLEMENTATION ELEMENTS 
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 THE ROAD MAP HAS SEGMENTED THE ACTIONS 

 Franco Castagnetti  Frankfurt  03.12.2014 

Actions in place 

covering  

up to 2030 

Actions to be added or significantly reinforced covering:  

the period 2015-2030  the period 2030-2050 

Actions to be added for the 

period  

2030-2050 

Primary Focus 

 of the GUIDE BOOK  
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METHODOLOGY & DELIVERY FORMAT 

 The  Guide  Book to be  an interactive multilevel document 

on  the SPIDER PLUS  WEBSITE  

Infrastructure 

developments 

Business 

model 

Integration 

into the EU 

grid 

Co- modality 

integration 

Must have 

2030 

Investments Here you find 2-3 

pages summary 

related to the 4 

item clusters as 

in the road map 

9.1 

Governance 

Technology 

Market Uptake 

Infrastructure 

developments 

Business 

model 

Integration 

into the EU 

grid 

Co- modality 

integration 

Must have 

2030 

Investments Here you find 2-3 

pages summary 

related to the 4 

item clusters as 

in the road map 

9.1 

Governance 

Technology 

Market Uptake 

By clicking each item 

you enter the below 

level  

(see next page 

example of target 

content) 

new infrastructures (tunnel, by passes, passing tracks, connections)

bottlenecks elimination 

electrification, class upgrading of old lines

gauge C (4 mt high)

new urban rail lines
East freight interchanges with Tran Siberian and Trans Asian in industrial 

scale

robotics/mechatronics/in transfer tech

accessibility and nodes integration, hub & spoke 

sea port rail connectivity, airport rail connectivity, co-modal accessibility, co 

modal station

new sidings to lines and industrial park

interoperability, modular design, easy and preventive maintenance

EU rail network for competitive freight

ERTMS level 3
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 METHODOLOGY & DELIVERY FORMAT 

Action description (content, player, etc…) 

- In place (reference as TENT, Urban Planning, etc…) 

- To be added/reinforced (rationale ….) 

- Link with other actions (prerequisites, conditions for leveraging results, 

etc…) 

 

Milestones  

- 2015 

- 2020 

- 2030 

 

Spider Plus References 

Current situation (document reference WP5 – deliverable, chapter, paragraph) 

Trend (document reference WP6 - ….) 

Vision (document reference WP7 - ….) 

Impact relevance (document reference WP8 - ….) 
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 CONTRIBUTIONS WITHIN THE TASK 

 Coordination and integration  

• NEWO: Setting the format, Filling the “first” level of all 

the table, Developing the web tool, Coordinating the full 

task and developing the “Executive summary” 

 Filling the “second” level of the table (within February?) 

• NEWO: “Infrastructure development” 

• KC: “Business models” 

• DUSS: “Integration into the EU grid” 

• TTU: “Co-modality implementation”  

• HC: “Must have 2030” 

• IBI:  links with WP 5  

• CFS: links with WP 6 and 7 (+ overall English review) 

• GPC: links with WP 8 
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SPIDER PLUS PROJECT   

THANK YOU  FOR YOUR CONTRIBUTIONS 


